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BONUS TOOLS  
In addition to the expertise and advice presented during this audioconference, you'll 
receive forms and templates to modify to fit your shared governance process. You’ll 
also receive a slide presentation of the program materials and tools. For the full list of 
included tools, click here.  

 Chapter 9: “Tips for successful implementation,” from Shared Governance: A 
Practical Approach to Reshaping Professional Practice, an HCPro Inc. 
publication. 

 LVHHN’s Professional Practice Model (PPM) Conceptual Framework 

 LVHHN’s PPM Councilor Structure Diagram 

 LVHHN’s Relationship of PPM Key Components to Responsible Patient Care 
Services or Service Line Council/ Committee Diagram 

 LVHHN Patient Care Services’ PPM Unit Council Charter Template 

 LVHHN’s PPM Status Assessment Tool 

 Article from The Pennsylvania Nurse, “A validated, model-specific tool to 
measure the developmental stage of a shared governance, professional practice 
model” 

 “Shared governance in action: A case study at one 99-bed community hospital 
in rural Vermont,” article published in HCPro’s Advisor to the ANCC 
Magnet Recognition Program® 

These materials will be provided approximately four days prior to the program 
and again one day before the program, via e-mail with PDF links. Please 
download the PDF files before the day of the program. 


